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Italian
18 September 1985
Male

2023-2024
University Master's Degree (Level Il) | Project & Safety Manager in Construction Works - in progress
POLITECNICO DI MILANO

2007-2009
Master's degree in Environmental Science (Final mark 110/110)
University of Insubria

2004-2007
Bachelor's degree in Environmental Science
University of Insubria

February 2022 — present
Founder

Acquired knowledge and multidisciplinary experience, in different capacities performed, allow to offer
consulting services with operational and strategic features. By way of example and not limited to, the main
services are listed below:

- Assignments of Safety Coordinator during design and execution phases at construction/installation sites
(CSEICSP);

- Assignments of “Responsabile Lavori” (Works Manager) at construction/installation sites;

- Assignments of RSPP for company;

- operational and risk analysis; audit legal requirements, creation and implementation of management
systems (ISO 45000, 14000, etc);

- Environment & Sustainability (permitting, reduction of energy consumption, energy efficiency, etc...)

- Training (Training & Coaching for staff and management figures, training, and coaching in EHS).

- Project Management (management and development of production, plant, structural and organizational
projects; focus on Cost Take Out; organization of specialized activities and installations);

PROJECT-S Srls
Business consulting

July 2017 - April 2022
Operations Project Manager
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Coordination, implementation, execution and control of specific operations projects ensuring consistency
with company strategy, across the collaboration with the all company departments (Safety, Quality,
Finance, Legal, HR, Etc...). The responsibilities include the estimation of the cost works, the management
of the budget, negotiation with external vendors on contract agreement and guarantee the compliance
with Group standard and Safety legislation. Below are listed some of the main activities completed in
some or all the over 20 Italian plants:

- Installations of machineries;

- Installation of buildings.

- Definitions and creation of national guidelines (Internal Regulation, GMP & Food Safety, etc.);

- Support in Operations to all the plants with the involving of the T&OE team (Technical and Operation
Excellence)

- Costs Reduction.

Member of the European Quality Network, coordinating the ltalian Quality Managers and the Process

Engineers.

Smurfit Kappa Italia S.p.A — Head Office
Paper-based packaging

March 2015 - July 2017
EHS Manager

For the three Divisions (Folding Carton, Cans and Machine System) based near Como | managed the
plants on EHS side, that include legal aspect and the management system (including risk analysis,
training to operators and leaders, definition of standards and procedures, suppliers validation). As a part
of the role, | introduced WHP programs, BBS and LOTO projects. Role of RSPP for the three plants.

Smurfit Kappa Italia S.p.A
via Don Gnocchi, 27 — 22030 Orsenigo (CO) - Italy

Paper-based packaging

January 2011 — March 2015
EHS Consultant

Support to the organizations for the creation and management of all the EHS legal requests.
Implementation and management of management systems. Role of RSPP for some organizations.

Tecnologie d'lmpresa & PLS
Consulting

February 2010 - January 2011
Technical Salesman

Identification of costumer’s needs with the elaboration of Technical and economical proposal and the
related business plan. Providing pre-sales and post-sales support

Austep S.p.A.
Engineering Environmental Remediation, biogas and wastewater installations

Italian

English — upper intermediate

Leadership and Communication; management; empathy; adaptability and flexibility; Analytical thinking
and Problem Solving skills; planning and organizational skills.

Office pack, AUTOCAD, RTS.
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